Question

uestion

Number Q
L. oService aelivery
Please set out your proposed organisational structure for delivering the
works. This should explain:
The person responsible for delivering the works to the required standards,
their qualifications, skills, experience and evidence of successfully delivering
similar work to the works.

1 The support that your wider organisation will provide to the person

responsible for the works to enable the person to be successful.

The principal resources you propose to deploy on the works including
People, Equipment and subcontractors to ensure the completion of the work
to the requirements.

The systems, processes and supervision resources you will deploy to ensure
a right first-time approach to the works.

Individual Moderation




2. Experience

Please set out how you will meet the requirements of Section 4 of the Scope
(Constraints in how the Contractor Provides the Works). The response
should address each element, namely:

» Working with the Client to identify appropriate repair solutions
» Accessing and operating on the highway network

* Health, Safety and Welfare

» Management of the Works

Individual Moderation
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Istruction

Comments

Weighted
Score
Achieved (%)

CVs were not asked for in the question therefore have not been scored.

8.00%

Responsibilities are clear.

Wider support explained.

Principal resources may be directly employed or supply chain, which is not
decided.

QMS in place, this should encourage right first time, but this is not explained in
the response.

Elements answered well and shows a wealth of knowledge. | would have liked
to have seen more in regards to evidence of similar work/projects carried out in
line with this scope of works. | particularly like the CVs attached, organogram
and the mention of the I1SO - | think if there was more detail around the
evidence of similar works that have been carried out previously in line with this
scope then it may have improved the score.

CVs provided with qualifications and skills listed, also attached the org chart.
Experience listed for all except contract manager Ben Holmes.

Regular meetings with all involved will be used to support.

All subcontractors will attend a pre-start meeting to discuss risk assessments,
method statements, all persons involved on org chart, no details of equipment.

Weekly meetings arranged to enable continuous improvement, all non-
conformities are assessed, and workshops or training sessions arranged -
further detail could be provided to show right first time approach.




8.00%

Dedicated team to work with client.
Highway experience.

H&S lead in place.

Base management structure in place.

Overall a good answer and touches on all points rasied in the questions.
Detailed answer with a good approach to how the scope of works will be met
and in line with section 4. Each element has been answered showing their
experience and knowledge of this type of work.

Personal and consistent approach to add value - client review meetings and
ensuring that the project is running to budget and to schedule.

Few details provided so feel more could be given to answer this.
Full details given about H&S.

Management of the work and team support provided.




